THE MINUTES OF THE 1603 d
MEETING OF THE CITY COUNCIL

OF THE CITY OF OVERLAND, MISSOURI,
HELD ON NOVEMBER 9, 2020, AT 6: 00 P.M.
CALL TO ORDER

Mayor Schneider called the meeting to order at 6:00 p.m.
ROLL CALL
Little—excused

Owensby

Wroblewski

Jones

Fetsch

Thomas

Ridolfi

Palakarn— arrived at 6. 13 p.m.

PLEDGE OF ALLEGIANCE

REMEMBRANCE OF OUR SERVICE MEN AND WOMEN
COMMUNITY ANNOUNCEMENTS

PUBLIC

HEARING

—

Overland

Plaza

Redevelopment

and

Community

Improvement District

City Administrator Jason McConachie read the public hearing notice for Declaring
Blight under Chapter 353, the Overland Plaza Shopping Center Development Plan
and Redevelopment Agreement and Establishing the Community Improvement
District.

City Administrator McConachie reviewed the history of Overland Plaza, the
proposed improvements and the initial requests from the prospective developer.

The initial requests from the developer included the following:
Community Improvement District (CID)
o

$

17, 666, 625 ( Net Present Value [ NPV]: $ 6, 218, 920)

Property Tax Abatement (Chapter 353)
o $ 12, 256, 724 ( NPV: $6,517, 640)

Sales Tax Reimbursement from sales at Overland Plaza only
0

50%

of

the %% Local Option Sales Tax, and

0

50%

of

the %% Capital Improvement Sales Tax

o $ 6, 269, 880 ( NPV: $2, 056, 137)

The total redevelopment project cost is $ 29,8868, 691.
project cost is $ 13, 339,600.
Councilman Palakarn

arrived at

6: 13 p. m.

The total reimbursable
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Incentives Proposed in this Agreement

Community Improvement District (CID)
o $ 17, 666,625 ( NPV: $6, 218, 920)

Property Tax Abatement (Chapter 353)
o $ 12, 256, 724 ( NPV: $6, 517, 640)

Sales Tax Reimbursement from sales at Overland Plaza only
0

50%

of

the '/.% Local Option Sales Tax

o $ 2, 089,960 ( NPV: $685, 379)

City Administrator McConachie explained a Community Improvement District
CID) is a special taxing district that collects revenue within its designated
boundaries for public facilities, improvements, or services within the district. If

there is a finding of "blight" those same revenues can be used to pay for
improvements to private property within the bounds of the CID. A public hearing
was previously held on July 20, 2020 to discuss these matters. The development
area, overall, is a " blighted area," as defined by Chapter 353, RSMo. The area

meets the requires by exhibiting factors including but not limited to age,
obsolescence, inadequate/outmoded design, and physical deterioration. By reason of
these conditions, the development area has become an economic and social liability.

To implement a CID Sales Tax, the City must approve the Community
Improvement District via Ordinance. The duration of the CID sales tax is no more

than 30 years from the effective date of the City's ordinance approving the
establishment

of

the

proposed

district.

The

CID sales tax expires with the

termination of any abatement of general ad valorem real property taxes approved
by the City pursuant to Chapter 353 RSMo.
Property Tax Abatement

Projected Revenue: $ 12, 256, 724 (NPV: $6,517, 640)
Duration & Percentage:

First 10 years of project (years 2024- 2033): 100% of value of the land only.
Next

15

years

of project

(years

2034- 2048):

50% of value of land an

improvements.
Prerequisites:

Approval of the Chapter 353 Ordinance by the City
Implemented upon" Substantial Completion" of the Redevelopment Project.
Property Tax Abatement —Paas-Throuahs

Community Fire District has the authority under Senate Bill 870 to opt out of
participation in tax abatements under Chapter 353.

Pass-throughs for other taxing districts (i.e. Ritenour School District) are not
available. If a pass- through of taxes is implemented for one taxing district, other
than the first district, the pass-through has to be applied to all taxing districts.
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Payments in Lieu of Taxes 1PILOTs)

Payments made by the developer to taxing districts.

Both pass- throughs and PILOTS negatively affected the viability of the project.
John Brancaglione, PGAV, stated the Overland market is not one where you can
command the same kind of rent as you can get to the south, such as 170 & Ladue, in

Brentwood, or Maplewood, in the whole corridor there at 64 and Hanley. We just
don't see how if you do the pass- through scenario, the numbers can work.

This center is not in good shape, it's tired. It's not going to be able to attract any
tenants of good quality the way it is. The best assumption we can make is that
nobody leaves. I dont know that's a safe assumption because you have competing
developments that are occurring to the south at the Olive interchange, both on the
Olivette and the University City side. I have to believe that the likes of Marshalls,

Rainbow, Foot Locker would be prime candidates to be located in the strip center
that is located adjacent to the proposed Costco. It is a threat to this project.

Special City Counsel Rob Klahr explained the specific pass- through for the
Community Fire District.
Sales Tax Reimbursement Part 1:

Twenty-five (25%) percent of the City's '/ cent local option sales tax
Projected Revenue: $ 1, 044,980 ( NPV: $342, 690)
Proposed Use:

costs for certain " Public Improvements" associated with

redevelopment.

Limitations: Project costs must be within the Easement Premises.
Prerequisite: Available upon " Substantial Completion" of the Redevelopment

Project. " Substantial Completion" for Property Tax Abatement and Part 1 of
the Sales Tax Reimbursement is defined as:

Certificates of occupancy of 95, 000 square feet within the existing
shopping center, including a grocery anchor and a clothing retailer junior
anchor, and

Certificates of completion evidencing renovation or construction of at least
60, 757 square feet of additional space, of which at least 20, 000 square feet
of which shall be newly constructed space within the redevelopment area.
Sales Tax Reimbursement Part 2:

Twenty-five (25%) percent of the City's % cent local option sales tax.
Projected Revenue: $ 1, 044, 980 (NPV: $342,690)

Proposed Use:

Costs for certain " public improvements" associated with the

redevelopment.

Limitations: Project costs must be within the Easement Premises.

Prerequisite: Satisfaction of lease- up requirements, defined as:
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Signed leases

with new or

remaining terms

of at

least ten

years'

for

at

least

110,000 square foot, of retail space occupancy by a grocery store anchor and
two clothing retailer junior anchors, at least one of which much be a newly
constructed space within the redevelopment area; and

Signed leases for at least 20, 000 square feet of retail space occupied by
retailers

and/ or restaurants,

at

least one

of which

must

be

for new-

constructed space within the redevelopment area.

Proiect Schedule
2020

Adoption of Ordinances
Imposition of the CID Sales Tax.
2021

Collection of CID Sales Tax, likely beginning July 1
Renovation of existing commercial space
Relocation of existing tenants
Demolition of existing commercial space
2022/ 2023

Renovation of existing commercial space
Construction of new commercial space
2024

Deadline for substantial completion

Chapter 353 Tax Abatement triggered ( commences with property taxes due
in 2025)

Public Comments

Renee Irby - Driver Avenue - my view as mother of the Irby household. I just
found out about this and we' ve been in a pandemic. Things have been really
hard. My personal opinion is tonight, I am not informed enough to have what

I feel is a good opinion on this andrd
d really like to learn more. I would hope
the council would give more time to the citizens of Overland to find out and
understand about this.

Dan Lawrence - Minerva Avenue - I have been living here over twenty years
and a good portion of my tax every year goes to Ritenour School District. Are

these set-in stone requirements before they can get this tax money or is this just
another one of these things like Alberici with the tax abatement? We got a car

wash, now the rest of the property is useless because of the car wash in front of
it. Are we sure these requirements are in stone?

City

Administrator

McConachie

stated

the

requirements

are

part

of the

redevelopment agreement.
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Mr. Lawrence continued - They get none of the money until they actually meet
these requirements. Alright. Are they going to redo the parking lot, too, or is
it just the buildings? Because that parking lot is sorry.
City Administrator McConachie stated the parking lot is part of the project.
Mr. Lawrence continued-

When does this CID, when does that start?

City Administrator McConachie stated July 1, 2021, provided it is approved by the
City Council.

Ms. Irby continued- I feel like if this was put up to a vote by the citizens that
the citizens would vote it down. 1 think feeling that way, that it should be put
up to a vote by the citizens.
Geoff Fish, Fire Marshal, Community Fire District - I'm here to deliver a
letter in response on behalf of Chief Coyne that we are in receipt of the packet
and it basically states our same position (opting out of tax abatement of CIDs).
Mayor Schneider clarified that Community Fire District opts out of participation in
these projects every year.

Jean Vedvig- Clayton Road - Some of you may know me. Mr. Herman, and I

don' t know if John is still there, but we've known each other a long time. I was
on the City Council, actually Mr. Owenby I was your council member, then
you became mine. We, at the time, did introduce and pass a Chapter 353 for

Town & Country Mall. What we did do, we did not take the taxes away from
the school district and the fire district, and that was well before SB 870 was

passed. You have the legal authority but it's your morale obligation to protect
the other districts in your community. You have a population of 16, 062

residents. Those folks send children to school and as was pointed out, they
pay the Ritenour School District taxes.

I know that for fact that in fifteen

years, the Ritenour School District has had one small tax increase. They
promised the residents in their community that they would not be coming back

for a tax for quite a while. If you look at everyone of their buildings, now
many of you are Ritenour Alumni, go to their buildings. Their buildings are

in excellent repair. They take care of their property. They take care of the
students. Their accreditation is very high. A community like Overland is very
important to the region.

Overland is a leader for these other smaller

communities that are nearby, but the school district I've always said, is the

heart and soul of your community.

People don't move here because of

Overland. They move here because they want to be in a good school district
and that's what you have in the Ritenour School District. Now, do I have to

tell everyone we're in the middle of a pandemic? Everyone here is wearing
their mask and doing everything they can. Everybody is feeling a tax crunch.
Things are not the way they were in January and at that time we were
5
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struggling economically anyway.

The commercial and retail businesses are

reconfiguring their models. Chesterfield Mall is nearly empty. But what
they're trying to do is figure out how they are going to proceed in the future.
And I'm not going to go into your development proposal or give you

congratulations on reading a spreadsheet, but taxpayers, unless they are really
wizards, I don't know how they could keep up. I was having a difficult time.
You should have handouts for people if you want them to understand what
you're talking about. So again, you have the legal authority to abate taxes, but
you have a morale obligation to the children and the families in this

community that are already struggling. Do you know how many people in your
community that have lost their jobs? I don't. You should. Your time should be
spent reaching out to those families; what can we do? Can you eliminate your

utility tax that you collect from them? Put all of that on hold. Give these people
a break. And don't take away the taxes from a school district that sits down

and puts a budget together and then is sidelined by this. I went through
previous minutes.

I'm going to say right upfront I'm not sure that I was

accurate, but I couldn't see another time where you publicly discussed this
Chapter 353. If you can tell me when you did that, and who brought it

forward. You know developers have to build. If they' re not building, they're not
making money. Everyone gets that but should you pay for it. That's the
question you have to ask. So if you remember I said about going to Ritenour

Schools, going to their auditoriums and how nice they are, why hasn't
Overland been policing this shopping center? If it's in disrepair, you have the
authority to make them clean it up. If their buildings are not safe, and from
some of the pictures I saw, there were some problems with the ceilings. You
take care of yours. You have the authority to do inspections. You should be
doing that. You should not be paying them right now, just because you have a

shiny object in front of you. If looks nice and it would be nice, but you have to
consider the time we're in and whatever the city does, fine, but leave the school
district out of it. So, you don't have an easy job because your revenues, I looked
at your budget, and they aren't much higher than when I left. And to even
think about giving away money, how are you going to continue to provide
services? How are you going to continue to move the snow, put salt down,
repair the roads? I'm going to ask you. You need to think about all that, but
legally I want to know, and III submit a public record request, on when this
was discussed prior than tonight and I'm not here to challenge anyone,

especially the legal prowess of Mr. Herman, but when do you schedule a public
hearing and have an ordinance on the agenda the same night. A public
hearing is supposed to be to hear from these people, your residents, the people
that put you in office and you' re here to work for them, and I know you do. So

with that, I will submit a public records request, and I don't know if that's the
right way, Bob. But I want to know when this was discussed prior to tonight,

who brought it forward, and how many times you' ve scheduled a public
hearing and then put the bill on the agenda for passage on the same night,
6
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especially for something like this. You have 16,062 residents, according to
statistics right now. A lot of those are kids, and those kids are already
struggling. The last thing you need to do is take away any funding from their
school district.

Russell Ward - Northfield Drive - A couple years ago Schnucks renovated

their store themselves. Is there some kind of guarantee for them staying

already? Is that part of the property up to code? The reason I'm asking is
because it seems like they did the work they needed to shore up their building
and that's what we're saying they need to do to keep a grocer in. But if the
grocer is already guaranteed to be here, it doesn' t seem like they are doing a
lot, they' re not guaranteeing a lot. If that makes sense.
City Administrator McConachie explained that the grocer must have at least a tenyear commitment.

City Special Counsel Mahr explained there are two requirements. The first being
substantial completion," which is occupancy of a certain amount of the existing,
renovation of a certain amount

of existing,

and construction

of the

certain

percentage of the new. That will likely be roughly eighty percent of the shopping
center either renovated or newly constructed. In a $ 30Million project, that means

the developer will have advanced approximately $ 22Million to get the tax
abatement and to get the first part of the city sales tax contribution. The second

part is the " lease up" to get the second half of the city sales tax contribution,
requires additional evidence. Not only will the developer have completed all the
things required in "substantial completion" but will have secured leases for at least

ten years for at least two-thirds of the shopping center.
Mr. Ward continued- GJ Grewe is not who owns the property at the moment?
Special Counsel Klahr stated that is correct. They have it under contract, which I
presume, is contingent upon them getting the economics to work, which is part of
why they requested these incentives.

City Administrator McConachie stated GJ Crewe does not currently own Overland
Plaza.

Kelli Jennings - Midland Boulevard - The reason I'm here is curiosity more
than anything. I know very little about this project. Know very little about this
project. I've heard about it for the past few month. I had the pleasure of
meeting Corbin last night. Thank you, Corbin. I actually had the pleasure of
having someone from the Council speak to me finally. What we discussed is
this project, which I consider a boondoggle. A boondoggle. I won' t shop there.
I refuse to. You know why? It's dangerous. It's dirty. I don' t think any amount
of development is going to change that. I really don't. I think police presence
will change that. I think a change in our values will change that.

I think
7
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nothing else is going to change that. No amount of money you dump into this
project will change it. I have lived in Overland for five years. I don' t come

from here. My property tax has gone up 34 percent, five years. That's
remarkable. I want my property taxes to go to the betterment of the city, and of
the school system. Thank you, maam, for that.

Our students deserve that

from us. We don't deserve to put money into the pockets of rich developers.
Don't know why we' re doing that. lin a little concerned about some of the
people on here. We should be inspecting it. Why aren' t we inspecting it? Why
aren' t we inspecting this? What have we been doing all these years? Now we

have to come up from behind and fix it. Why are we doing it? I don't want to
fix it. I want to level it. Why would we not? Just get rid of it. How about we
put it to the vote? How about we put a park in there. Put something of value
in there.

Then police it. We have a great police department. We have great

police officers. But I see this as being a situation where my taxes will go up
again. I can't afford to pay them now. They're going to go up. And the
decisions that you make without putting it to the vote of the people will make
that necessarily happen. Corbin, I've given you a hard time. I appreciate you.

You' ve responded to my request. You have. The Mayor hasn't. The Community
Director of Development hasn't. Nobody has. I'm very displeased with many
things I see in the city and it's just gotten worse. It's dangerous. The crime has

ratcheted up. The services have necessarily not kept up. It can' t. I personally

t

liked living in Overland. The last few years I have not cared for it too much. I

see a lot of crime. I see a lot of problems. I see a lot of other things I would
certainly love to take offline with you, Mr. Schneider. Certainly, but you won't.
Will you? So, I will finish by saying I consider this to be a waste of taxpayer
dollars. I feel like we're putting money into these people's pockets. Why are we
doing that? We have a pandemic. Are you paying attention to business trends?
Are you paying attention to e- commerce? I don't go to the store that much
anymore. I have it delivered like other people do. I just don' t. People buy shoes
online. People buy cars online. I buy food online. It's not going to change. This
is going to continue. This situation we have with COVID has changed our

society. It's changed our culture. It's changed the way we view shopping. It's
my opinion. You' re all entitled to your opinion. But I do not wish to see my

fellow residents and myself to be taxed anymore. Or to take our money away
from our school system, which the fine lady back here mentioned. It's a great
school system. Let's keep it that way. I don' t even have kids. I want the kids to

have a great education. I say, No." I see it as a boondoggle. I say definite no.
Put it to the vote. Let the people decide. Instead of just small group. Thank
you.

Mark Giroux - E. Sherwood - I'd like to speak in favor of this project. What I

see happening here is the confusion of issues. We're talking about raising
taxes. We' re talking about protecting children. We' re talking about extra police
protection. What we really have to decide in front of us, can we redevelop
Overland Plaza so it will continue as a viable property, to protect the revenues
8
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t

that the school district and the city enjoy. In it's current condition, that would
be very difficult. It's not like we have developers knocking down the doors to do
things in Overland. Mr. Grewe has stepped forward, his company has stepped

forward, to try to help us improve a very important retail property. If we look
at the effect on the Ritenour School District, if you look at Jason's table, over

the thirty-five years, there was a net reduction of just under $ 1Million, if we
do a build. The Ritenour School District annual budget is $ 70Million. If we
blow that over the life of the project, the less than $ 1Million reduction is less
than one-half of one percent. That's pretty small. What the project will also do,

in my opinion, is raise the tax revenues from this retail property, so not only
will Ritenour benefit, the city will benefit, and all the other taxes districts will

also benefit. And that to me, is the most important part of this decision. Do we
want to look forward? Or do we want to complain about the past and look over
our

shoulder.

We need to be looking ahead and this may be our last

opportunity to do this. Thank you.

Jennifer Lohn.es- President of Ritenour Board of Education - Yes, we do have
a budget, and we work very hard for that and we' ve stayed within that. I will

say the Ritenour School District understands where you guys are going with
this, we understand that. To be honest with you, I found out about this on

Saturday, and I'm a little taken back that we would take that away from us.
I'm a little confused about the numbers. Again, it was a little hard to follow

everything. I ended up pulling down just the Ritenour numbers out of there. It
looked like to me, it was around $ 7.2Million that we were looking at being out,
but I would have to calculate that again with my CFO. I understand the
benefits of it, but when the benefit of it is not greater than the cost, its not a
benefit to us, and it is looking at affecting two generations of children in this
community. And we serve more than just this community, we serve your other
communities surrounding you. So I ask that you guys reconsider this. And if
you want to talk about it with us and partner with us, we can talk about it,

but on behalf of the board, we are just a little concerned with taking this
funding from our students. I thank you for your time and I do want to say I
was looking at the numbers real quick. The numbers were about $ 260,000 per
year. That is around three to four teachers that we would not be able to
employ. Thank you.

Councilman Owenby - Melissa, I want you to quote everything verbatim in
the minutes that Fin speaking right now. Not opposed to this as long as you
can show me the benefit of the people of Overland are going to receive from
this. Uh, on question; how long did uh the original TIFF have on this

property. It was twenty-five years. Why in that time couldn' t they save up
money to do re-do these business fronts out of that money? Why why are they
trying to dump it on the Overland residents to pay up? So they had twenty-five
years to make a profit and maintain these buildings. As of twenty, uh, now, oh

Fin sorry. After twenty-five years are up and the city uh can can recoup. Now,
9
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we' re at the present, our TIFF is done and we're going to get our money out of
the TIFF. Now after the twenty-five years, when we can recoup the tax dollars
of the previous TIFF, you want to refinance the buildings the tax payers

already paid for. The money we had given up could have been placed in our
police dispatching and our court system. There are many things that we can
do and I oppose it at this point. I've got many many emails today. Our money
is for our schools, not millionaires. And lot of people are telling me they don' t
even come here to Schnucks, to Overland Plaza at the Schnucks, because they
are afraid to go down there because of the crime. And I agree with the
residents. The residents have spoken, and I will not uh go for this. Thank you
very much.

Councilwoman

Ridolfi - So, it looks like everybody's major concern here
tonight is the school district, which I totally appreciate, but I think we also

have to think of the City of Overland, and it's viability moving forward. As far
as the school district, if Overland Plaza folds, they have nothing and 1 can tell
you right now, there's thirteen vacant businesses in Overland Plaza. Half

empty, and it's going to be empty shortly if we don' t step in and intervene. So,
I think the school district getting something with the build versus nothing
with the plaza gone is something we have to consider. OK?And it will be gone,

guys. We have to think of Overland. It looks terrible on that corner, of course it
attracts not a good clientele because it looks so terrible. Cleaned up and
spruced up, I think people from all over will, not only from our city but from
all over, all around us will shop there. You say, will we really lose those
businesses?' Well, yeah, we will. University City is building a project. Olivette.

We will lose them. The plaza will be empty. Then we' re going to have the
empty buildings, they' ll sit there. They're not going to be torn down or cleaned
up. You'll have empty dilapidated buildings. Again, I'm all for the school

district, I totally am for them. But we also have to think of 16,000 residents
that live in the City of Overland. Not all of them have children in the school
district. I've lived here for 59 years and my family never used the Ritenour

School District, not that I'm not for them, I am. This city, I think, works so
well with Ritenour, and we do everything we can for them, we work hand in

hand. The Mayor has led that charge of us working with all the districts
around us. So I think we have to be really careful. Do you worry about your
property value of your home? Do you want your City to be someplace that
attracts new and young residents? Or do you want us to keep moving forward,
letting stuff go to rot, and we will be a City that has no business. And well be
a City that has residents moving out like quicker than mad fire. You know,
you all have made me feel like the bad guy. I one hundred percent support this
development; one hundred percent. It is in the best interest of Overland

moving forward. We have got to be proactive and keeping our City up and
keeping younger residents moving to this area. Again, if your concern is the

school district, then think about this plaza being gone; they get nothing,
absolutely zero dollars. So I think that that's a real possibility, we're not just
10
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saying that. I mean go look, all of you, drive by the plaza. Thirteen empty
businesses and more on the way, I guarantee you. So, why are we doing this?

It' s not to make somebody wealthy. Sometimes you have to spend money to
make money and I think that's where we' re at. I think as Mr. Giroux said, you
have to look down the road, you can' t just look at the short term. Yeah, we' re in

a pandemic. I understand that. But the developer has come to us now. If we
don' t react to this and take a chance, as Mr. Giroux stated, our chances

haven't been many. There's nobody knocking on our door, so you will have an
empty plaza. I think you all need to think about that. I appreciate you being
here. I appreciate your concerns, but I think that this project is one hundred

percent important to the City of Overland. Me as a Councilman, definitely care
about the school district, but I care about my residents and the City of
Overland first. Thank you.
Councilman

Wroblewski -

After months of back and forth between our

administrative staff and the teams of lawyers, we have now been presented

with the final proposal. The potential CID district of Overland Plaza has been
weighing heavily on me and I've done my absolute best to see this from every

angle possible. I think that everyone can agree the plaza in major need of an
overhaul to bring it up to par, but to what expense. Everyone involved has
worked so hard in attempt to come up with a deal that could benefit all parties
involved, and your hard work is very much appreciated. After hearing the

concerns from the residents in my ward over the last couple of weeks, reaching
out and consulting with the school district, reviewing all the facts, and heavy
heavy consideration, I've come to this conclusion. For many years there hasn' t
been a developer interested in redeveloping the plaza. We also have to keep in
mind the plaza hasn' t always been in its current condition, prime for a
developer to come in. I have faith we could have other developers interested or
a better deal could be worked out. I do not feel that the current proposal is in

the best interest of the City. The sales tax increase is something I could
potentially get behind, but the extreme property tax abatements that would
take away from our school district and the police pension fund is not. Thank
you.

Councilman Palakarn - So if you look at the incentives proposed with the

Community Improvement District, it's estimated or projected to bring in
17.6Milhon, which of course, would be from residents or members of the
surrounding communities that shop at Overland Plaza. It would be your
money. That's your $ 17.6Million. Property tax abatement, which we' ve
discussed, most of that is coming from the Ritenour School District, and the
sales tax reimbursement from sales at Overland Plaza only, which brings,
would give them, a little over $2Million. When you add it all up, Ijust sat here
and did the math, the incentives total is $ 36. IMillion. And the project costs,

at least in the plan that I was reading, is $ 29.8Million. The incentives are
more than what it's actually projected to cost for the entire project. From my
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understanding from the math that was in the presentation that Jason did and
the agenda that was posted and given to the Council. The math doesn't really
add up really well.

Special Counsel Klahr explained the project costs of just under $30Million is

advanced by the developer upfront, if he were to acquire the property. The
36Milhon of incentives are coming over a thirty-year period and they are paying
back those costs with a certain interest factor. So, the presentation converted those
revenue streams to a net present value. That net present value is $ 13.3Milhon.

Councilman Palakarn continues - The stability of retail, especially in 2020,
hasn't been very good, with twenty-seven national retailers going bankrupt so
far, just this year. Some you have probably interacted with and see the empty
storefronts still in our communities; GNC, Art Van Furniture. I see Pier One

Imports, they've gone bankrupt. A lot of retailers around this country are in a
tough shape, and investing in a big retail space right now is not a good idea

for the community. Again, we have a ten-year lease up requirements, which is
on the screen right now. The tax abatements and tax increases last for thirty
years. Shiny buildings don't guarantee that retailers don't go out of business
and don't see that this community is no longer economically viable to stay in.
Westfall Plaza in Ferguson, Target, the biggest anchor store at that plaza left I
believe its less than ten years, maybe a little bit more than ten years after the

project was completed. They have a shiny new building but it's empty. I mean
it' s not really worth much if it's empty. Ten years when we're going to be
giving money that rightfully goes to the school district, that all of us have to

pay, it just doesn' t make sense. It doesn' t make sense for the community that
we're going to be taking away money from our school district. It doesn't make

sense for our community that we' re going to be taking money away from our
police pension fund. And it doesn' t make sense for the community to put up a
shiny building and invest, where did I put the math, $36.1Million of this
community's resources into a property owned by a millionaire who just wants
more money. I mean, I believe one of the other councilors said that it, about

the... he's in it for the money. The developer is in it for the money. Its selfevident. All developers are in it for the money and they are going to try to get
as much as they can out of the city and what the plan as presented right now,

it has a disproportionate negative effect in our community. Over the ten year
period where we were going over the negative revenue impact for the Ritenour

School District, the first ten years, it's a negative impact of $1. 6Million from
the time the abatement goes into effect, for the one hundred percent period of

land tax that's being abated. It's $ 1. 6Million in the first ten years. Sure they
might make it up gradually over the next thirty years but it's like was said if
there's a no build scenario, is dependent on none of those retailers leaving.
None of those retailers going bankrupt. Just because we build a new building
does not guarantee stability.
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Councilman Thomas — I agree with Lisa that this is important that we look

forward and not back. I am a teacher and so I understand the importance of
keeping the funding for our school district is very important, but I don't think
we should just say it's keeping things the same is not going to work. The
communities that have redevelopment, Hanley and 64 area, what Olivette's
doing all the way down Olive, several locations they' re redeveloping. How did

it work for them? I just can't... I don't think it would be in our interest to keep
things the way they are and just let it keep going downhill and stagnant. I was
on Planning& Zoning for fourteen years and most of what we had come in for
new businesses was a guy with a toolbox wanting to fix cars. I think we can do
better than that. That s what I have to say.
Councilwoman Jones— I am in favor of it as well. I do believe that it' s easy to
be mad at what has happened and that it's gone on for a long time and how
did it get there? We can all... I mean, that's unfortunate. I do think about

moving forward. I feel that it's a huge corner, just the property alone is an
anchor to our community. If it were to go vacant or become just a lot, I think

that it would be very detrimental to our community. We have so many people
that come to Overland to work with our industrial areas. Our Home Depot,

the bigger, the companies back in our industrial areas, I think they should be
able to run on their lunch and go to Schnucks and get dinner for that night or

lunch and feel safe and have choices. I think if we take that away, I think it is
going to affect the other businesses and their employees as well. As far as the

school district goes, of course I'm not in favor of doing anything to go against
our school district. I am a Ritenour alumnae. I'm totally for schools. But I
mean, I guess my question would be, what happened when St. John built their
strip center with Schnucks? Was it the same scenario? Did Ritenour get
behind their project? Everyone says they don' t go down there and shop, but

they're going to other local Schnucks and my understanding is that was set up
the same way. I don't know if that's accurate. This is just something that I've
just started looking into but I mean, I think we do, I don't want to say `spend
money to make money," but in this situation, this development has gone
neglected for a very long time. I trust in the fact that these developers, we say
that you' re putting money in millionaires pockets.' Well, these same people
obviously have enough faith in themselves and the expertise to know that
they're going, getting ready to go into a development like this. I don't think
they'd be willing to go into it of they thought they were all going to go belly up
and nobody will be shopping in the stores within the next ten years. So, I do
try to put a little bit more faith and trust in the expertise in their field, and I

feel that they are. I'm totally in favor of it for many reasons. I go there
probably five times a week, and I go to that location. lin not ordering my
groceries online. I don' t go to St. Ann or St. John to do my grocery shopping. I
go down there three times a week, probably five, if you want to know the truth.
I've never felt uncomfortable there. I still go in there. I just think it's a huge

investment for us and I would like to see it.

We have, you know, so many
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people that pass through; Page is a huge thoroughfare. I think just like when

you look over in Olivette, the development that's going on and their area. If
you go down past Dielman, you' ve got this old area that's now been knocked

down and people expanding and building new there. I think it would be great

if that could catch on and kind of move down Page a little bit more and get
some newer buildings put up. I think it will create a trend and I think it's a
step in the right direction.

Councilwoman Ridolfi- I'm just going to add to that, if I could. The impact is
not only on that mall, that area, it will trickle to the surrounding areas. It will
be helpful to the surrounding businesses, absolutely. And if we're going to
draw new businesses, you know, if they see a new Marshall's, I don't know
what the other anchor store will be but if they see a new junior anchor, it's
more likely that we' re going to get some other bigger companies to look at
Overland versus all just the little mom and pops we get continually that don' t
last. I just wanted to add that. I think it definitely, it impacts the surrounding
area.

Dr.

Chris

Kilbride,

Superintendent

of

Ritenour

School

District -

Just

appreciate the level of engagement that everybody has around this issue.
Really this is the democratic process at work. Congratulations to all of you for
being a part of this important conversation. We know, just so as our
municipalities go, so we go as a school district, and that notion of partnership
is absolutely critical, so again, thank you from the Ritenour School District for
the level of engagement on both sides of this issue. You all should be
commended. I just wanted to speak to Miss Jones question around the St.
John's project. That project went through when I was principal at Bader

Elementary School, but I do have a little bit of context on it. So, it is a TIF
project, there was some engagement with the school district in the process of

developing it. So that took place under Cheryl Compton's tenure, along with
the CFO Doug Baums. So, that's the one piece of it. Yes, it is a TIF project, but
there was some engagement with the school district. So again, kudos to you for

being a part of this democratic process. I just feel heartened by the fact that
everybody is so concerned by the Ritenour School District. We realize we have
to step our game up, too, to make sure we are doing even better for every
student every day, so thank you all.
Councilman Fetsch -

Jason, when was the last time we had a development

done down there? Was it thirty-five years ago? 1985. If we don' t look at the
future, what we stand for, and all of us up here have to work toward the
future, and we don' t do this project, we stand a very good chance of losing,

Town and Country Mall, from when I grew up, now known as Overland
Plaza, we don' t have anything to give to the school district then. Then our city
is going to go downhill. Its important that we reach to the future, and do
what's best for our businesses, and being able to attract new businesses, and
14
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retain old businesses that are here. A lot of people say, `7 don't shop down
there because its a mess. I don't shop down there because of the crime. I don't
shop there." They always have an excuse of why not to shop in their own city
that they live in. I've shopped elsewhere also. OK? Schnucks will pull out for
the simple reason they have a location on Ladue and they just redeveloped all

of that area, and just did a huge facelift. They're still working on it. They' re
also going to have the Schnucks still in St. John. OK? So, why would they
want to stay here, if we don' t entice them into staying by redeveloping?
Everybody's saying, ' millionaires are going to make millions.' OK They have
always made millions. OK? We're not taxing individual residents. This is
taxes from down there in that area. Ritenour School District, yes, they will lose
a little bit. If we don't do anything and we lose the entire plaza, Ritenour
stands to lose a lot. More than a little. So in thirty-five years, we now have a
developer that's stepped up and says, 'this is what I would like to do." OK?
You have a developer that's over in Olivette that has, they' ve worked on that
project for probably about fifteen years. Looking to buy out houses and
everything else like that and we' ve had nothing. We have a piece of property
over on Page that a car wash went in, a Quick Trip went in on the corner.
That piece ofproperty sat there for about fifteen years undeveloped. " Oh, we' re
going to get a developer." No, we're not. We don' t have a developer that wanted
to develop that property. Quick Trip decided that would be a good corner for

them and then a car wash went in, and the other piece of the property was
bought by the person that owns Mrs. Allison's Cookies. OK? Nothing is being
done. It's kept clean, but nothing else is going in there. So, we don't have
developers knocking on our door, wanting to come in here to Overland and
build. So, now that we do have a developer, everybody wants to beat up on
him. Everybody wants to say they're making millions. Let him put his own
money up. You know what? If we lose Schnucks, how many residents that do
out of the 16,093 people that live here are going to be really mad because we

lost our Schnucks and they can't go down there anymore? They don't have a
local grocery store. And one of the biggest things about the City of Overland is
we have always worked with the school district. Always. Sixty-four years I've
been here in this City, we have always said, ' Ritenour is number 1." I agree.
Ritenour has been with us on a lot of other things. Its a give and take, ladies
and gentlemen. Its a give and take. Alright? So, if you don't look at the future
and secure your own City, you' re not going to have a property value worth a
darn to turn around and sell your house, when you get older and want to go

into a nursing home. OK? Or when Medicare comes in and says, ' yeah, we're
going to take care of you. Oh, by the way, we' re going to take your house and
its only worth $ 15,000." But you spent $ 96,000 when you bought it and you
lived there for forty years. OK? So, we're in a pandemic. I agree. People are

doing more online shopping. But you know what? That online shopping is
great and here we have a developer through the pandemic, through all the

chaos that we have been going through, wants to step up and do a
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development for the first time in thirty-five years in the City of Overland, and
we don't want it? If you walk away from this, you're not going to get any
developer to want to come in here because they're going to say ` Zook, if they
can' t do a simple little development like that, I'm definitely not going to waste
my time. I'm definitely not going to want to go to take abatements or take
people's property and stuff like that, because the city is not going to get behind
me." So, what do you do? Yes, our job is very, very, very, very hard. OK?

Because we have 16,093 people hitting us. What do we do in the best interest of
our city? What do we do to make it secure for the future? And what does the

future hold for us? Not a single solitary one of us know that, but one thing is
secure; we know what's present in front of us. We know that we have a chance
to make a better future. I'm behind it and it might hurt me for saying that, but
you know what? The future is in what we do for the City of Overland and for
the best interest of all residents as a whole and what our City needs, and for
our school district. If we don't have a solid city, then our school district is
failing as well. And the school district has seven other municipalities that are
supporting it. St. Johns did a development. Breckenridge tried to do a
development. And oh, by the way, they couldn't get a developer. What
happened to all those buildings over there? Its level. It's a dirt pile. OK?Its a

dirt pile. Look at River Roads; gone. Town & Country Mall is still here. Sorry,
I'm old. But Overland Plaza, it's still here. Down at Ladue, Ladue Crossings.

They saw that they had to do something to keep their businesses and to get
more businesses. We have thirteen businesses that I counted today vacant on
the upper level. I haven' t even looked at the lower level. OK. Thirteen
businesses. You have Famous Northland; gone. Northwest Plaza left. Look

what happened there. Look how many years they waited to get somebody in
there and part of Northwest Plaza, you know, had a big impact on Ritenour
because there was no businesses around there. Alright? The bowling alley was
finally torn down because Northwest Plaza started getting a different type of
development in there. So, a developer went there and what did they do? They
put an Aldi' s there. Great! Things started happening. Things started building
towards the east, and that's good for Ritenour. OK? If we don't do anything,
we' re not going to get anybody else to come in here. As we have seen the past,
our future is here. That's all I have to say, Mayor.

Councilwoman Jones — I guess my other concern is, I am concerned about
Ritenour not getting money, but when we also show that Overland Plaza is

almost twenty percent of Overland' s revenue stream, if it goes away, I mean,
just like the lady in the blue said, she's looked at our budgets from then to
compared to now, they' re not that much different. Could we afford to lose

twenty percent of our revenue if it goes away? I don't think we can as a city.
So, I am completely behind this development.
Hearing no further comments, Mayor Schneider closed the public hearing at 7: 49
p. m.
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APPROVAL OF MINUTES
October 26, 2020 City Council Meeting

Councilman Fetsch made a motion to approve the minutes from the October 26,

2020 City Council Minutes as presented. Councilman Owensby seconded. The vote
was polled as follows: Wroblewski —yes; Fetsch— yes; Ridolfi —yes; Owensby —yes;
Jones— yes; Thomas —yes; and Palakarn— yes. Motion carried.
APPROVAL OF BILLS

Councilman Owensby made a motion to approve the bills as presented
Councilwoman Ridolfi seconded. The vote was polled as follows: Wroblewski — yes;

Fetsch— yes; Ridolfi—yes; Owensby— yes; Jones— yes; Thomas —yes; and Palakarn
yes. Motion carried.

REPORT OF THE CITY CLERK

Planning& Zoning Commission

The following items were recommended for approval at the October 27, 2020, Planning
Zoning Commission Meeting:
9436 Lackland Road — Conditional Use Permit/ Site

Plan Review —

commercial service: hair salon( Arrogant Tresses)

o
o

Hours of operation: 9:00 a.m. —5:00 p.m., by appointment only
Days of operation: seven( 7) day a week

o Total number of employees: four (4) employees& owner operated
o Outside storage is prohibited.
9430 Midland Boulevard — Conditional Use Permit/Site Plan Review —
amendment to CUP# 06-2000 (Save- a- Lot)

o

Hours of operation: twenty-four( 24) hours of day

o
o

Days of operation: seven( 7) days a week
All stipulations as indicated on the Conditional Use Permit #062000, as outlined below:

Curbing or wheel stops to be included
Yellow striped area along Midland Boulevard and one area
on Milton Avenue side, as shown on the Site Plan, will be
landscaped.

Parking lot to be resurfaced.
REPORT OF THE CITY ATTORNEY
Ordinance

Bill 19-2020— Amend Section 200. 400 Employee Contributions (Police Pension)

City Attorney Bob Herman read Bill 19- 2020 in the short form.
Councilman Owensby made a motion for a second reading by title only.
Councilman Thomas seconded.

The vote was polled as follows: Wroblewski —
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yes; Fetsch —yes; Ridolfi —yes; Owensby — yes; Jones — yes; Thomas — yes; and
Palakarn—yes. Motion carried.

City Attorney Herman read Bill 19-2020 a second time in the short form.
Councilman Owensby made a motion to approved Bill 19- 2020, `An Ordinance
By The City Council O/ The City O/ Overland, Missouri, Section 200.400.
Employee Contributions" as Ordinance # 2020- 18. Councilman Fetach seconded.
The vote was polled as follows: Wroblewski — yes; Fetsch — yes; Ridolfi — yes;

Owensby— yes; Jones— yes; Thomas— yes; and Palakarn—yes. Motion carried.
Ordinance #2020- I8 —An Ordinance By The City Council Of The City Of
Overland, Missouri, Section 200. 400. Employee Contributions
REPORT OF THE COUNCIL
RESIDENTS COMMENTS
REPORT OF THE MAYOR
ADJOURN

Councilman Owensby made a motion to adjourn. Councilman Fetsch seconded.
Mayor Schneider had City Clerk Burton poll the vote: Wroblewski —yes; Fetsch —
yes; Ridolfi—yes; Owensby— yes; Jones —/yes; and Palakarn— yes. Motion carried.

MAYOR

ATTEST:

CITY CLEi {
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